
2025 Community Impact Report 

 

Who We Are 

Community Junction exists to help people, organizations and systems figure it out. We work at the 

intersection of housing, health and well-being, supporting individuals and families navigating complex 

systems while also partnering with municipalities, organizations and community-facing businesses to design 

more responsive, equitable solutions. 

The organization delivers impact through two core, integrated functions: 

Direct Resource Navigation & Community Support, providing person-centered guidance, stabilization 

support and follow-up while working alongside individuals and families to navigate complex systems, address 

immediate needs and build capacity for longer-term stability. 

Consulting & Facilitation, supporting municipalities and public systems through embedded, 

relationship-based work that includes community engagement and helps navigate complex situations, 

coordinate responses and bring community perspective into internal planning and action. 

These functions are intentionally connected. Direct community support grounds an understanding of lived 

experience, while consulting and facilitation allow that insight to inform systems, planning and 

decision-making from the inside out. 

Community Junction is a Minnesota-based LLC that partners with public agencies, community organizations 

and sponsors to advance solutions rooted in equity, collaboration, empowerment and trust. Sustainable 

community care is built not only through services, but through the relationships, structures and decisions 

that shape people’s daily lives. 



Executive Summary 

2025 was a year of transition, responsiveness and learning. Operating in a constrained funding environment, 

the organization remained grounded in its foundational purpose: helping individuals and families navigate 

complex systems, access resources and stabilize during times of uncertainty, while adapting its model to 

remain sustainable and effective. 

Throughout the year, direct resource navigation and support were provided to individuals and families, 

including housing navigation, emergency stabilization assistance, referrals, systems coordination and 

follow-up support. Most individuals connected through word of mouth, reflecting strong community trust and 

accessibility. Approximately one-quarter of cases were tied to emergency displacement situations, while the 

majority reflected ongoing housing and resource needs beyond crisis response. 

In addition to direct support, partnerships with municipalities, public agencies and community organizations 

supported housing stabilization events, wellness programming and community engagement activities. This 

work included a close partnership with the City of Brooklyn Park through the Health on the Go initiative, a 

housing stabilization event at a multi-family property and emergency housing response support with the City 

of Brooklyn Center, as well as county-level collaboration through Hennepin County. 

During the first half of the year, implementation of the Minnesota Department of Health’s Capacity 

Strengthening Grant continued, demonstrating the ability to manage public funding, build internal systems 

and deliver on grant objectives with accountability. As the grant period concluded and new grant 

opportunities remained limited, consulting and facilitation were intentionally expanded as a core function, 

supporting municipalities and public systems through contracts, sponsorships and collaborative initiatives. 

By year’s end, the organization had demonstrated its ability to steward public resources responsibly, respond 

to urgent community needs and adapt without losing sight of its mission. Entering 2026, Community Junction 

is positioned to sustain direct support, deepen public-sector partnerships and continue advancing equitable, 

community-centered solutions at the intersection of housing, health and well-being. 

 

Mission, Vision & Values 

Mission​
Empowering communities to thrive through collaborative solutions that address systemic challenges and 

promote holistic well-being. 

Vision​
Communities where every individual is valued, heard and equipped with the resources they need to lead 

fulfilling lives. 

Values​
Equity – Advancing justice and access in all aspects of our work​
Inclusivity – Valuing diverse voices and lived experience​
Empowerment – Supporting agency, confidence and self-determination​
Collaboration – Recognizing collective action as essential to change 

 

Organizational Snapshot 



Community Junction operates as a Minnesota-based LLC working countywide across Hennepin County. During 

the year, the organization partnered with a fiscal agent primarily in a contracted role while also benefiting 

from mentorship and operational guidance. 

Leadership was provided by Founder and Executive Director Claudia Diggs, supported by a lean staffing 

model that prioritized contractors and partnerships. Capacity included: 

●​ One Housing Resource Navigator through Ampact 

●​ One part-time Operations & Communications Assistant 

●​ Independent contractors for facilitation and project-based work 

●​ Event-based volunteers 

Informal advisors and thought partners included municipal professionals, community leaders and 

subject-matter experts. 

 

Funding & Expense Stewardship 

In 2025, a diversified mix of public contracts, grant funding, sponsorships and in-kind support totaled 

approximately $86,000 in revenue, plus additional in-kind contributions. Funding sources included 

municipal contracts, a Minnesota Department of Health Capacity Strengthening Grant, sponsorship support 

and county consulting engagements. 

Approximately $62,000 in expenses were intentionally aligned with mission-driven work and focused on 

contracted staffing, direct program support, community events, professional development, administrative 

systems and required insurance and accounting. This disciplined approach supported responsiveness while 

maintaining accountability and sustainability. 

 

Programs, Services & Impact 

Direct Resource Navigation & Community Support 

Direct, person-centered resource navigation and support were provided to approximately 70 individuals and 

families. This work focused on housing navigation, stabilization support, referrals to housing, legal, health 

and social services, coordination with systems and follow-up support. 

Engagement ranged from one-time assistance to ongoing navigation, depending on individual and family 

needs. Approximately one-quarter of cases were tied to emergency displacement situations, including hotel 

closures related to health and safety concerns, while the majority reflected ongoing housing and resource 

navigation needs beyond crisis response. 

Municipal Partnership Highlight: City of Brooklyn Park 

A close partnership with the City of Brooklyn Park supported the Health on the Go initiative through program 

management, community engagement and systems support. This included partner coordination, on-site 

engagement and follow-up to ensure residents could access health, housing and wellness resources. 

Through this partnership, collaboration also supported a housing stabilization and resource navigation event 

at a multi-family property, bringing housing information and support directly to renters in their community. 



County-Level Systems & Place-Based Collaboration 

County-level planning and coordination efforts were supported through participation in Hennepin County’s 

Community Health Improvement Plan (CHIP) process. This work included co-planning and collaboration with 

county partners and community-based organizations, including COPAL, and directly informed place-based 

engagement and coordination in a manufactured home community in Dayton. 

As part of this integrated effort, community engagement, listening and on-the-ground coordination helped 

surface resident concerns, inform response efforts and support alignment between community needs and 

system-level actions. 

This work complemented municipal partnerships and direct community support by strengthening connections 

between lived experience, community engagement and public systems planning. 

Emergency Response & Community Events 

Emergency housing response efforts were supported in partnership with the City of Brooklyn Center, assisting 

individuals and families displaced due to unsafe housing conditions. 

Community partnerships also supported food distribution, wellness programming and resource fairs, 

including a mental health awareness event, Caring for Yourself Daily, and a food distribution and resource 

fair delivered in collaboration with Task Force, Inc. 

Consulting & Facilitation 

Consulting and facilitation functioned as a core component of the organization’s work. As a Community 

Impact Strategist, municipalities and public systems were supported through embedded, relationship-based 

work that included community engagement and helped navigate complex situations, coordinate responses 

and bring community perspective into internal planning and action. 

This work complemented direct community support by ensuring lived experience informed system-level 

approaches and strengthened how systems respond to community needs. 

 

Partners & Collaborators 

Municipal & County Partners​
City of Brooklyn Center 

City of Brooklyn Park​
Hennepin County Public Health (Community Health Improvement Plan – CHIP)​
 

Community & Programmatic Partners​
COPAL​
Task Force, Inc.​
Black Zen​
One Day at a Time​
Medica 

KP Empowered Solutions 

LOGO Community Support Services 



McDavid Marketing 

Community Minded Educators​
 

Sponsors & Supporters​
People Incorporated​
Baba’s Hummus House 

Brave Defiance Healing & Consulting 

Staffing & Capacity Partners​
Ampact 

 

Looking Ahead 

In 2026, priorities include sustaining direct resource navigation, deepening municipal and county 

partnerships, expanding Community Impact Strategist work, strengthening internal systems and continuing 

accessible, community-centered engagement as funding and partnerships allow. 

 

Support the Work 

Community Junction’s work is sustained through public contracts, grants, sponsorships and partnerships. 

Organizations interested in supporting this work are encouraged to explore contracts, sponsorships and 

collaborative initiatives aligned with the mission. 

To learn more, visit communityjunction.org or contact claudia@communityjunction.org. 

Join us on Facebook! 

 

http://communityjunction.org
mailto:claudia@communityjunction.org
https://www.facebook.com/profile.php?id=61564207424976&sk=about
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